ECOP

ECOP is an employers’ organization mandated to represent the employers doing
business in the country on labor and social policy issues with the end in view of
attaining industrial peace, social harmony, and national prosperity.

SUCCEEDING IN BUSINESS

Helping Philippine Enterprises Prosper in Challenging Times

ECOP in partnership with the International Labour Organization (ILO) is
pleased to announce the latest service to be offered by ECOP, the
SUCCEEDING IN BUSINESS (SiB) program. The end goal of this
program is to assist enterprises survive and prosper in challenging times
and/or to sustain and promote their competitive edge.

The ILO’s SiB is designed for SMEs to upgrade systems in productivity,
quality, workplace relations and labour practices. The program will involve

workers and managers to participate in a two-day intensive training and to
be followed by three in-company assistance program to identify and find
solutions for the specific needs of the organization.

The SiB program has been introduced by the ILO to other Asian countries
like Sri Lanka, Vietnam, China, India, and it has also been tested in Philippine
companies as well. Past results using this collaborative methodology have
included:

e Considerable reductions in both end-line and in-line defect rates,
increases in productivity;

e Reduced absenteeism and turnover, improvements in communication
and dialogue;

e Reductions in accident rates, improvements in working conditions
and facilities.

In SiB, companies will establish an improvement team, made up of workers
and managers, which will drive improvement efforts. Improvement projects
will be determined by the company based on expert advice and guidance to
ensure SiB complements on-going improvement efforts or existing
programs with their customers.

For inquiries or further details, please call 899.0411 loc.116

or email training@ecop.org.ph

TO REGISTER fax 895.8576 (Attn: LEARNING INVESTMENT:

Sally) or email training@ecop.org.ph
the ff information:

Special Introductory Rates for Aug. 2010 Batch

Course Title: SiB Members Php 8,400.00/company only
Company Name: Non-members  Php 12,000.00/company only
Company Address:

Tel.: Inclusions:

Fax. :

Contact Person:

= two-day capacity building workshop for 3 team members,

complete with meals, training kit, and certificate of attendance

Designation:

Email : = 3 company visits to be scheduled every two weeks after the

Once we receive the registration, we capacity building workshop

will confirm through issuing a billing = 1 Final meeting/Graduation
statement.



